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TECHNICAL SERVICES FUND 
PROGRAMS 
 2002-03 2003-04 2004-05 2005-06 
 Actual Budget Recommended Projected 
Technical Services 
Designs, installs, maintains and develops specifications of communications and security equipment systems for the City; 
reviews all systems, monitors growth patterns, and projects future electronic equipment needs for all City departments. Also, 
Technical Services provides services to Guilford County, the Town of Gibsonville, the City of Burlington and other public safety 
and general government agencies. 
  
Appropriation 2,667,702 3,408,135 4,135,840 4,174,984 
 Full Time Equivalent Positions 9.3 11.3 11.3 11.3 
 

Departmental Goals & Objectives 
• Complete 90% of all repairs within 8 working hours of request. 
• Respond to 95% of all after-hour emergency calls within 1 hour of request. 
• Complete 75% of security system repairs within 8 hours of request. 
• Complete 2,800 work orders. 
• Receive 90% “good” or higher service rating by customers.  

 

PERFORMANCE MEASURES 
 2002-03 2003-04 2004-05 2005-06 
 Actual Budget Projected Projected 
     
 WORKLOAD MEASURE 

• Number of work orders completed 2,051 2,800 2,800 2,800 
EFFICIENCY MEASURES 

• Percent of repairs completed within 8 hours 90% 90% 90% 90% 
• Percent of after hours emergencies 
       responded to within one hour 95% 95% 95% 95% 
• Percent of security system repairs 
       completed within 8 hours of request 70% 75% 75% 75% 

 
    

BUDGET SUMMARY     
 2002-03 2003-04 2004-05 2005-06 
 Actual Budget Recommended Projected 
     
Expenditures: 
      Personnel Costs 618,682 758,893 774,702 813,846
     Maintenance & Operations 1,926,331 2,324,922 3,361,138 3,361,138
     Capital Outlay 122,689 324,320 0 0
 
          Total 2,667,702 3,408,135 4,135,840 4,174,984
          Total FTE Positions 9.3 11.3 11.3 11.3
 
Revenues: 
     User Charges 162,052 1,218,305 1,666,560 1,666,560
      Internal Charges 2,762,051 1,827,060 1,850,000 1,850,000
      Transfers 28,800 0 0 0
     Fund Balance 280,960 332,770 528,280 567,424
      All Other  128,556 30,000 91,000 91,000
 
          Total 3,362,419 3,408,135 4,135,840 4,174,984
 
BUDGET HIGHLIGHTS 
• FY 04-05 includes first year funding of a five year plan for City/County 800 Mhz radio system software and 

microwave upgrade at a cost of almost $1 million per year.  Guilford County will pay a 50% share of this 
cost.   


